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3¢ Summary of HR Roundtable
Presentation on 4 Feb 2026

Humanizing Al: Reimagining
HR in the Digital Age

% Summary of Webinar on 2
Feb 2026

by BU

HR Roundtable Insights

Humanizing Al: Reimagining HR in
the Digital Age

At the HKRSA's 16" HR Roundtable on 4 February
2026, Professor Xu Huang, Chair Professor in
Management and Associate Dean (Research &
Impact) and Director, Centre for Human
Resources Strategy & Development of HK
Baptist University shared a compelling, practical
vision for integrating Al into HR in ways that
strengthen — not replace — human capability.

Beyond Automation

Professor Huang opened with a
crucial reframe: Al's true value lies
in freeing HR professionals from
administrative burdens —
screening CVs, writing reports,
summarising surveys etc. that “Al
can handle these tasks well,” he
emphasised, allowing us to return
to the heart of our profession:
growing people, growing
organisation.

Key Research Insights

Professor Huang shared three
pivotal findings from global studies:

He emphasised that Al's true value lies in augmenting HR professionals,
enabling them to refocus on strategic people leadership, elevate
culture, help organization to thrive.

+ The creativity paradox: While
Al excels at refining existing
ideas, breakthrough innovation
remains uniquely human. A
Hong Kong study found that
although Al matches average
human creative output, the
most exceptional ideas still
come from people.

+ The bias amplifier: Left
unchecked, Al can magnify
human prejudices rather than
eliminate them. Algorithms
trained on historical data may
perpetuate gender, racial, or
age-related biases—a design
and governance imperative,
not merely a technical glitch.
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« The human-in-the-loop principle: Success
depends on keeping human judgment central. Al
should serve as aco-pilot, not an autonomous
pilot, whether in performance feedback, interview
analysis, or coaching.

Inspiring Case Studies

Professor Huang brought these concepts to life with
compelling U.S. examples:

« Amazon's intelligent recruiting: An Al system that
generates personalised responses to millions of
job inquiries, suggesting alternative positions or
locations and transforming a logistical challenge
into a talent engagement opportunity.

+ U.S. Army Rangers’ predictive edge: Machine
learning applied to a decade of soldier dataq,
including enlistment essays, to decode
motivational themes and predict which
candidates will thrive in gruelling selection
courses—enhancing both selection and
retention.

» Real-time wellbeing monitoring: Voice analytics
in call centres that detect employee distress
during live calls, alerting supervisors to enable
immediate, compassionate intervention before
burnout occurs.
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The Path Forward

For HR leaders, Professor Huang offered practical
advice: demand transparency in Al tools, invest in
prompt engineering training, and build hybrid teams
combining psychological insight with data literacy.
Most importantly, he reminded the audience that Al
lacks human curiosity and imagination. "Al can mimic,
but it cannot imagine like we can. Our responsibility is
to steer this technology with human wisdom, ensuring
it enhances not just efficiency, but dignity, fairness,
and creativity at work.”

The session closed with a powerful vision: Al as HR's
most significant collaborative partner — one that
allows professionals to focus on the
transformational while technology handles the
transactional.

The HKRSA HR Roundtable is a collaborative platform that gathers human
resources professionals to share knowledge, tackle challenges, and explore best
practices within the HR field. Its primary aim is to foster a strong community of HR
peers by facilitating open dialogue and mutual support, helping members
navigate the complexities of their profession and grow together.

If you are interested in joining this informative platform, please contact us at

events@hkrsa.org.hk. We look forward to welcoming you at our next HR

Roundtable meeting!
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The Global Implication of Artificial Intelligence Investment Boom
ANILEEHERKRENT E

EVENT SUMMARY - Webinar 5 Feb 2026

Since the launch of ChatGPT, artificial intelligence (Al)
has become a central theme in global investment.
Over the past three years, Al has advanced rapidly,
showing diversification beyond a handful of
technology giants. Major corporations are committing
capital expenditure on an unprecedented scale, with
spending projected to exceed USD 4 trillion between
2026 and 2030, driving growth across
semiconductors, memory, high speed networks,
power equipment, cooling systems, and data centres.

Demand is equally strong. Global user numbers and
token consumption are rising sharply, while enterprise
adoption has surpassed 90%. Applications now extend
into finance, energy, communications, healthcare,
and retail, positioning Al as a mainstream tool for
efficiency gains and cost optimisation. Compared
with the dot com bubble of 2000, today’s Al
ecosystem is supported by stronger fundamentals:
leading firms demonstrate robust profitability, ample
cash flow, and lower systemic risk.

Investment strategy has entered a new phase.
Reliance on mega cap technology stocks alone is no
longer sufficient to outperform. Diversification is key:
regionally, opportunities extend across Europe and
Asia; sectorally, investment is broadening into
traditional industries; infrastructure demand is
intensifying with rising electricity needs; and within
technology, innovation and capital spending are set
to create new leaders. Al is not a short-term cycle but
a long term, structural transformation.
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Presentation:

https:[waw.hkrsa.org.hk[image[catqlog[BU Pre

sentation%20deck.pdf
Video:

https:[ waw.youtu be.com[Watch?v=4hvf9649'|Us
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Haong Kong 2026
The theme of this year's Hong Kong + Download and use the IFEC “Money
Money Month 2026 (HKMM), driven Tracker App” for effective budget
by the Investor and Financial planning and goal setting
Education Council (IFEC), is “Invest + Do not trust scammers
in Yourself for Greater Rewards” (
HEHC BERES). This year's Be a smart investor by learning through
theme emphasizes the most the IFEC website and its digital
rewarding investment one can resources.
make is in their own financial
knowledge. More information can be found on
HKMM website
Four Key Messages
FINANCIAL
EDUCATION
2 /Y PAYRAENTS g
INCOME  \NTEREST
Continuous Education & Proactive Planning & Habits:
Skills: Encouraging the acquisition of new Promoting early financial planning,
skills to improve financial well-being and including budgeting, saving, and investing
adapt to evolving economic landscapes. across all life stages.
Risk Management & Security: Educating Long-Term Investment Mindset: Utilize
the public to identify investment scams and compound interest by starting early with
strengthening digital financial literacy to consistent investments and diversifying
avoid fraud. portfolios.
www.hkrsa.org.hk 4
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About HKRSA B &8 R INGTEI S

The Hong Kong Retirement (HKRSA)
Schemes Association (HKRSA) 1 9 9 6
was established in 1996 to

promote the interests and best
practices of retirement

schemes in Hong Kong

including provident and pooled
retirement funds. The HKRSA is

a not-for-profit, non-political
association, which represents
retirement schemes and their
members, providing a forum for
discussion of issues of current

and topical interest.

beyond just finances to make
everyday more fulfilling.

Retirem
Retirement planning should go E;"s
ano Fents
HERSA

This year, we proudly celebrate the 30th
anniversary of HKRSA. For three decades,
we have been dedicated to guiding our
members toward confident and secure
retirement planning. We thank you for

2 rF ).!rl. your trust and look forward to continuing
to serve you with excellence and

¥, commitment in the years to come.
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Premier Sponsor Column

China AMC:
Navigating Global Bond Markets: 2026
Outlook and Allocation Strategy

2026 FEIKESFHHEE A E REL

HSBC AM:

2026 Investment Outlook: “Role Reversal

202060 FRERY | TABTE)

T.Rowe Price:
2026 Global Market Outlook:
From hype to hard returns: Al enters a new

phase

20260 FIRIKTIBEE !
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HKRSA x EFund

Topic: Global Investment Outlook
Date: 19 Mar 2026 (Thursday)
Time: 4:00 — 5:00 pm
Language: English

Fee: Free

Reqister Here
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