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How do you turn a one-time retirement
lump sum into income that lasts a lifetime?

The new year is a time for strategic new
beginnings. For many, 2026 brings the critical
shift from wealth accumulation to retirement
deployment. Expert Benjamin Cheng, CEO of
Howden Private Wealth with over two decades of
experience, offers actionable strategies to
navigate this complex transition and build a

resilient, lifelong income plan.

Q: Benjamin, when people retire,
they move from saving to
spending. What's the biggest
psychological shift they need to
make during this transition?

A: That's a great question. The most
important shift is changing your
mindset from “How do | grow my
money?” to “How do | make my
money last?” It sounds simple, but
it's a huge adjustment. Suddenly,
you don't have a monthly
paycheck as a safety net, and that
can feel overwhelming. Many
retirees fear making irreversible
mistakes with their lump sum.

Q: So what's the first thing they
should do to ease that anxiety?

A: Slow down. Don't rush into
investments. Park your lump sum

somewhere safe and liquid while
you take stock of your situation.
Understand three things clearly:
+ What you own
+ What you spend each month
« What future needs you must
prepare for, especially
healthcare
If you feel emotionally
overwhelmed, it's okay to pause
and do nothing temporarily. Acting
under stress often leads to poor
decisions. Patience and clarity are
your strongest tools at this stage.

Q: Once retirees are ready to plan,
how should they think about
allocating their money across
different types of investments?

A: A sustainable retirement plan
needs balance —income, growth,
and protection. For example:
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 Real estate can provide rental income, but it
requires significant capital and maintenance.

+ Bonds and bond funds offer steady income,
though they fluctuate with interest rates.

+ Insurance-based solutions, like annuity
products, are increasingly popular because they
provide regular withdrawals and estate-
planning benefits.

And don't forget growth assets like stocks.
Diversification is key — spread across sectors and
avoid chasing quick gains. Inflation is a silent threat.
If your portfolio focuses only on income, you risk
losing purchasing power over time. Keeping some
growth assets ensures your money keeps up with
rising costs.

Q: You've mentioned “sequence of returns risk”
before. Why is that such a big concern for new
retirees?

A: It's dangerous because poor market
performance early in retirement can have a lasting
impact. A 20% loss in your first few years is far more
damaging than the same loss later because you're
withdrawing money at the same time — selling
more units at low prices and reducing your ability to
recover.

Q: How can retirees protect themselves?

A: Diversify across growth and income assets. Use a
bucket strategy:

» Short-term bucket for 1-3 years of spending

* Medium-term bucket for stability

» Long-term bucket for growth
Maintain a cash buffer so you don’t have to sell
investments during downturns. And review your
plan regularly. Retirement planning is as much
about managing emotions as managing numbers.
If market swings cause distress, reassess whether
your portfolio matches your risk tolerance.

Q: Beyond investments, what role do insurance and
annuities play in retirement planning?

A: They're powerful tools. Annuities provide
predictable income with less exposure to short-term
volatility. Life insurance can also be strategic —
offering long-term accumulation, flexible access, and
estate-planning benefits. Some newer solutions even
include inflation-adjusted benefits.

In Hong Kong, where life expectancy is among the
highest globally, longevity and mental incapacity risks
are real concerns. Tools like the Enduring Power of
Attorney and insurance contracts with Mental
Incapacity Benefits ensure trusted family members
can access funds when needed. These structures
provide stability and peace of mind beyond traditional
investments.

Q: Finally, what contingencies do retirees often
overlook?

A: Rising medical costs, long-term care needs, and
even supporting adult children can strain retirement
funds. Market downturns may require temporary
spending adjustments. Securing individual medical
insurance early — before health issues arise — is
crucial. Insurance lets you transfer risk instead of
bearing it alone. Life insurance, in particular, can turn
modest premiums into meaningful financial support
for loved ones.

Q: That's a lot to think about. Any closing advice?

A: Retirement isn't just a financial transition — it's a
psychological one. With the right mindset, a balanced
plan, and thoughtful safeguards, you can turn a one-
time lump sum into a sustainable, confident, and
fulfilling next chapter.

We'd like to thank Benjamin Cheng for generously
sharing his expertise and practical wisdom. His
insights remind us that retirement planning is not only
about numbers, but also about peace of mind and
resilience.

www.hkrsa.org.hk
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The 14th Cross Straits Pension Forum: Advancing Retirement
Systems Through Innovation and Collaboration

The 2025 Cross Straits Pension
Forum has officially wrapped,
and we're proud to have
hosted this milestone event in
Hong Kong on 24-25
November this year.
Threading by the theme
“Harnessing Technology for
Pensions and Ageing Care,”
the Forum gathered together
policymakers, academics,
and industry leaders from
Mainland China, Taiwan,
Macau, and Hong Kong to
explore reform trends, digital
innovation, and investment
strategies for ageing
societies.

We were deeply honoured to
welcome Dr. Au King Lun, MH
JP, Executive Director and
Board Member of the Hong
Kong Financial Services
Development Council, as our
opening keynote speaker. His
address on Hong Kong's
strategic role as an
international financial centre
along with the FSDC's
engagement in promoting
Hong Kong's competitiveness
in the global investment
landscape set a powerful
tone for the Forum.

Six Key Topics Covered

Current status and
reform trends of
pension and
retirement fund
systems across the

four regions

o~

T

Case studies from
different markets on
pension and
retirement finance

Applications of
digital technology in
pension
administration and
retirement sphere

= o

Best practices in
retirement portfolio
management,
including asset

Challenges and
opportunities when
we build up the
retirement system for
ageing societies
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The future of investor
education and digital
tools for personal
retirement planning

allocation and digital
platforms application

Once again we extend our heartfelt thanks
to our co-hosts: the China Social Insurance
Association, the Pension Fund Association
(Taiwan), and the Macau Social Security
Society, for their continued partnership, and
to Professor Xi Heng of Northwest University
for guiding our research initiative.

R :-:r:'ém-nn
Cyrnepnxs

The Forum reaffirm
our shared commitment to building a
resilient and inclusive retirement
systems across the region.

s and keeps shaping

Thank you to all speakers, delegates, and
partners for your insights, input, and
support and to the Forum Taskforce and
Convenor, the HKRSA Executive
Committee and the secretariat team.

The 2026 Cross Straits Forum
will be hosted by Macau Social
Security Society.

See youin 2026!

www.hkrsa.org.hk
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China’s New Drivers: Unlocking Future Investment New Opportunities

FEN B RBRRNRET A

EVENT SUMMARY - Webinar 12 Nov 2025

China's A-share market has seen a significant
rebound this year, with the technology sector leading
the gains. Industries such as Al and semiconductors
have delivered outstanding performance, serving as
key drivers behind the index's rise.

Four major tech opportunities deserve attention: 1)
full-stack Al capabilities, leading across hardware to
applications, primarily represented by e-commerce
leaders; 2) the Al supply chain, encompassing key
manufacturers of optical modules and advanced
PCBs supplying to overseas hyperscalers, while
domestic semiconductor producers will likely benefit
from China’s drive for domestic tech substitution; 3)
the Apple Al ecosystem, with high expectations for the
next generation of products to gain momentum; 4)
smart glasses, which hold broad prospects as an
ideal hardware carrier for Al.

Rapid breakthroughs in humanoid robot patents and
products, alongside better-than-expected
pharmaceutical export values, demonstrate China's
strong technological groundwork and innovative
capacity in these two fields, highlighting substantial
long-term value creation.

On the policy front, the "15th Five-Year Plan®
emphasizes strengthening technological self-
reliance, leveraging a new state-coordinated system-
driven approach to overcome core technological
bottlenecks. China's global advantages in advanced
manufacturing sectors such as new energy and
electric vehicles are accelerating its transition from a
follower to a frontrunner in the industrial chain.

Al
Al

Al

Al

Presentation:
https://www.hkrsa.org.hk/image/catalog/Websit
e.pdf

Video:
https://www.youtube.com/watch?v=xPxXbFnwIA4

www.hkrsa.org.hk
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Emerging Markets: Stepping into the Spotlight

EVENT SUMMARY - Webinar 27 Nov 2025
[\ 2 S N - + ASEAN and India: Both regions present tactical
opportunities for asset allocation. ASEAN nations
is positioned to leverage demographic
advantages and potentially benefit from the
restructuring of global supply chains. Indig,
despite recent underperformance, may have

room for policy easing.

» Emissions Reduction and Commodity Demand:
Projects aimed at reducing emissions—such as
new energy transition—are driving strong demand

Year-to-date, emerging market (EM) equities have for metals. Several EM are poised to benefit from
outperformed developed markets (DM), reflecting resilience this capital expenditure boom.

despite the lingering impact of trade war. Continued U.S. dollar
weakness, low global fund allocation to EM, and attractive
valuations may further underscore EM'’s investment potential.

However, EM are a broad and diverse group of economies.
Identifying opportunities with potential for solid risk-adjusted
returns requires thorough research into company-specific
earnings drivers.

Key investment themes to consider:

« Development of Artificial Intelligence (Al): While many
companies claim an Al focus, the key differentiator lies in
their market share within the relevant value chain. In the
GPU segment, EM host numerous firms with competitive
advantages in server assembly, contract manufacturing,
and packaging.

+ Chinese Policy Support: As China’s economy stabilizes,
policy measures are expected to support Chinese equities.
The anti-involution movement is fostering vitality among
private companies. Additionally, China’s dominant position
in the rare earth market will likely continue to exert
influence in the near term.

+ South Korean Corporate Reform: Local companies are
actively implementing reforms aiming to improve
shareholder returns and operational efficiency, which may
support long-term valuations. Meanwhile, the worldwide
popularity of K-pop provides related companies with .
attractive valuations and low correlation to the domestic
economic cycle.

Clarence Li, Lead Portfolio Analyst at T. Rowe Price

Presentation:
https://www.hkrsa.org.hk/image/catalog/Web

site.pdf

www.hkrsa.org.hk 7
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Practical Tools to Improve Retirement Outcomes
EERNRAMNERLER

EVENT SUMMARY - Webinar 11 Dec 2025
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Retirement is a significant life transition that requires
careful planning and the use of practical tools to
improve retirement outcomes. As individuals approach
retirement age, it is essential to assess their financial
readiness to ensure a comfortable and fulfilling lifestyle.

Key challenges in retirement include inflation,
increased longevity, and rising medical costs. Inflation
erodes the value of savings, making it harder to
maintain living standards in Hong Kong's high-cost
environment. Longer life expectancy increases the risk
of outliving one’s savings, necessitating flexible and
adaptive financial planning. Meanwhile, escalating
healthcare expenses place additional financial
pressure on retirees, making careful planning vital to
protect retirement funds and secure long-term
financial stability.

QDAP

Consistent saving, disciplined budgeting, and strategic
investing are crucial for wealth accumulation during
one’s working years. Aligning investments with
individual risk profiles—taking into account age, goals,
and risk tolerance—helps balance growth potential with
risk management. In retirement, annuities and Qualified
Default Annuity Products (QDAPs) provide reliable
income by converting savings into steady payments,
reducing the risk of outliving assets and enhancing
financial security and peace of mind.

Medical conversion plans help retirees maintain
continuous healthcare coverage after leaving
employer plans, bridging a critical gap. With medical
costs often rising faster than inflation, early preparation
for healthcare expenses is increasingly important to
safeguard finances.

Successful retirement planning requires a holistic
approach that addresses financial, healthcare, and
lifestyle needs. By understanding challenges and using

tools like disciplined saving, tailored investments, Presentation:
annuities, and medical conversion plans, individuals https://www.hkrsa.org.hk/image/catalog/Websi
can build a resilient strategy that ensures financial te.pdf

security and peace of mind throughout retirement.

www.hkrsa.org.hk 8
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Enhance Employer and Employee Experience in the Post-eMPF Era
— Pre and Post-eMPF Onboarding Journey Walkthrough

HR Roundtable Workgroup Meeting on 18 Nov 2025

BCT hosted the HKRSA HR Roundtable Taskforce
Meeting on 18 November 2025, bringing together 50
HR professionals from different corporations. The
session focused on the transition to the eMPF
platform, which is already underway as the timeline to
complete the onboarding of all schemes is in April
2026. To explore how employers can prepare for this
transition and collaborate with MPF providers to
enhance employee MPF experiences in the post-eMPF
era, BCT organized a panel discussion moderated by
Vincent Choy of BCT. The panel featured insights from
Ricky Tang of Ming Pao, Henry Hung of iFast, and
Lavina Lai of BCT, who shared the first-hand
experiences of eMPF onboarding. Their discussion
covered employee communication and support, HR
preparation, and effective collaboration with MPF
providers and the eMPF platform. The session
concluded with an open dialogue between panellists
and participants, allowing HR professionals to
exchange perspectives and practical approaches to
managing the transition smoothly.

Looking Ahead

Mark your calendars for the next HR Roundtable
Taskforce Meeting on 4 February 2026, where we will
explore the theme “Humanizing Al: Reimagining HR in
the Digital Age.” This promises to be an enriching and
interactive platform for HR leaders and practitioners.
For participation details, please contact the
Secretariat of the HKRSA at events@hkrsa.org.hk We
look forward to welcoming you to this vibrant
roundtable workgroup.

HKRSA 2023118
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Premier Sponsor Column

China AMC:
How Retirees Can Leverage High-Dividend Stock
Strategies for Stable Cash Flow
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About HKRSA B &8 R INGTEI S

(HKRSA)

The Hong Kong Retirement
Schemes Association (HKRSA) 1 9 9 6
was established in 1996 to
promote the interests and best
practices of retirement
schemes in Hong Kong
including provident and pooled
retirement funds. The HKRSA is
a not-for-profit, non-political
association, which represents
retirement schemes and their
members, providing a forum for
discussion of issues of current
and topical interest.

Retirement planning should go
beyond just finances to make
everyday more fulfilling.

B

This year, we proudly celebrate the 30th
anniversary of HKRSA. For three decades,
we have been dedicated to guiding our
members toward confident and secure
retirement planning. We thank you for
your trust and look forward to continuing
to serve you with excellence and
commitment in the years to come.

HKRSA

Premier Sponsors 2026

HKRSA wishes all our members health,
happiness, and a Year of the Horse filled
with prosperity. May your retirement
planning bring you confidence, security,
and lasting success.

HKRSA x BU

Topic:

Date: 5 Feb 2026 (Thursday)
Time: 4:30 — 5:30 pm
Language: Cantonese

Fee: Free
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