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The 9th HR Roundtable Work Group (WG) took place on 7th November
2024 at the HK Club with a record-breaking attendance of 32 HR
professionals and WG committee members. We were delighted to have
Andy Luk, VP of HKIHRM, who shared insightful findings from their 2024
Hong Kong & Greater Bay Area Pay Trend Surveys. (please refer to the
slides for detailed content).

Looking ahead, the Work Group is committed to utilizing this dynamic
platform to foster knowledge exchange, share best practices, and explore
innovative strategies. By harnessing the collective wisdom and
experiences of our peers, we aim to strengthen our professional network.

Save the date for our upcoming HR Roundtable meeting on 9th January
2025! We extend a warm invitation to all HR professionals who are
interested in joining this vibrant Work Group. If you or your HR executive
would like to participate, please don't hesitate to reach out to the
Secretariat of HKRSA at events@hkrsa.org.hk. We look forward to
welcoming new members and fostering a diverse and engaging
community.
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HKIHRM 2024 Hong Kong & Greater Bay Area Pay Trend Surveys

BEANERE

The 2024 Hong Kong & Greater Bay Area Pay Trend Surveys, conducted jointly
by the Hong Kong Institute of Human Resource Management (HKIHRM) and CIIC
Management Consulting Co. Ltd., provided a comprehensive analysis into salary
and bonus trends in Hong Kong and nine Greater Bay Area (GBA) cities. Andy
Luk, Vice President of HKIHRM and a member of the HKRSA HR Roundtable
Working Group, shared key findings from the Surveys at the HR Roundtable
Working Group meeting on 7 November.

Key findings for Hong Kong indicated a 3.2% base pay adjustment in 2024, with
91.7% of companies offering pay increases. In the GBA, the average salary
increase was 4.8%, with 61.2% of companies providing pay raises.

For bonus payments in 2024, 37.2% of Hong Kong companies offered guaranteed
bonuses, averaging 1.00 month of base pay. Non-guaranteed bonuses were more
prevalent, provided by 83.9% of companies, with eligible employees receiving an
average of 1.23 months’ base pay. In the GBA, year-end and performance
bonuses were more common, averaging 1.8 months’ base pay, with 50% of
middle-level management (sales) receiving bonuses of three or more times their
base pay.

Looking towards 2025, 63% of responding Hong Kong companies projected a pay
increase, with a projected rise of 3.6%. In the GBA, the projected pay increase
was 4.7%, slightly exceeding the national average.

HKIHRM conducts the Hong Kong Pay Trend Survey annually, providing
authoritative information on pay trends since 1978. This year’s survey
encompassed data from 186 companies across 12 businesses sectors between
January and September 2024, covering 107,400 full-time salaried employees in
Hong Kong. For GBA, data covered approximately 435 companies across more
than 10 business sectors from January to August 2024, representing 184,338 full-
time salaried employees.

These findings are essential for navigating regional pay trends and strategic talent
management. For detailed insights, please visit and subscribe the survey report
here: https://www.hkihrm.org/content.php?mid=5&id=27&sid=80
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Key Findings of Hong Kong &
Greater Bay Area Pay Trend Surveys
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» |n our reports, we have surveyed 186 companies in Hong Kong, covering 107,400 employees across 12 industries.
e Additionally, our GBA survey* includes data from 435 participating companies, encompassing 184,338 employees
over 10 industries.
*The GBA cities including Shenzhen, Guangzhou, Zhuhai, Dongguan, Foshan, Huizhou, Zhongshan, Jiangmen and
Zhaoqing.
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Greater Bay Area Incentives
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Hong Kong and GBA Pay Adjustment Projection
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