HR Roundtable Workgroup Meeting




4t Meeting on 15 Nov 2023

The 4th HR Roundtable Work Group (WG) has been held on 15
November 2023 with 18 attendees from the HR professionals and
WG committee members. The WG has invited guest speaker,
Wallace Fung, Director from Mercer Marsh Benefit who has over
25 years of experience on employee benefits and insurance
broking, to share on Medical Conversion Plan upon Retirement,
together with Ms Hayly Leung from Jardine Matheson and Ms
Doreen Siu from MTR to share their experience.

Wallace shared that medical coverage is often disrupted upon
retirement, with challenges of unavailability of coverage for
retirees and underwriting requirement. He explained the
advantages of Medical Conversion Plan to (1) cover pre-existing
conditions to maintain medical coverage, (2) enable renewal and
(3) secure a coverage without underwriting requirement and
waiting period. Wallace also shared tips for peeple choosing
between a Conversion Plan and individual policies like Voluntary
Health Insurance Scheme (VHIS).

Ms. Hayly Leung added that the use of medical conversion should
not be under-estimated, as simple causes like historical high
cholesterol level can be regarded as pre-existing conditions, and
Ms. Doreen Siu shared her past experience in initiating medical
conversion feature upon renewal discussion with insurers.
Ultimately medical conversion is employees’ individual choice.
Employers should raise awareness of members about this option
for colleagues’ early planning.

The WG look forward to the continuous positive impact of the HR
Roundtable platform to enable HR professionals to gain support
and insights from each other. The group has collected feedback on
topics of interests. The next meeting is expected to be held on 23
January 2024. The WG welcomes more HR professionals to join for
knowledge sharing and networking.
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If you or your HR executive are interested to
join the HKRSA HR Roundtable Working
Group, please contact The Secretariat of

HKRSA at events@hkrsa.org.hk for details.
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“Medical Conversion Plan Upon Retirement”

What is a Conversion Plan?

What are the key differentiators between a
Conversion Plan and Individual Policies like VHIS?

What should we consider to ensure adequate
coverage when selecting a Conversion Plan?
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' 1 What is a Conversion Plan?

\4

' Why should you consider medical conversion plan?

' When to plan for a medical conversion plan?

How to plan for a medical conversion plan?




' What are the key differentiators between
2

a Conversion Plan and Individual Policies like
VHIS?

' What are the excluded elements?

' Is pre-existing condition included in the plan?

Is full medical underwriting required?




What should we consider to ensure adequate coverage

when selecting a Conversion Plan?

The renewal of group medical

The enrolment timeline, prior to the retirement date

v

' The coverage of the conversion plan

What would be the premium rate?
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