HR Roundtable Workgroup Meeting




3'd Meeting on 20 Sep 2023

On September 20, 2023, HR Roundtable Work Group
(WG) held its third meeting, attended by over 20 HR
representatives and WG committee members. The WG
welcomed guest speaker - Ms. Tana Chan, Senior
Associate of Deacons specializing in private clients
practice including wealth, later-life and succession
planning, wills, probate and estate administration. Ms.
Chan presented “Three Instruments of Peace” [ FZz=
% ; to the WG, sharing the importance of 1. Enduring
Power of Attorney, 2. Advance Directive, and 3. Will.
These instruments are essential not just for retirement
planning, but also in ensuring that individuals' wishes are
respected and thoroughly executed in the event of
incapacity or death. All WG members unanimously
agreed that this would make a very interesting and
informational webinar topic for a wider group of member
audience, and had tentatively set the webinar for
November broadcasting.

The HR Roundtable Work Group welcomes more HR
professionals to join them and share their knowledge and
expertise. The next meeting of the HR Roundtable Work
Group will be held on November 15th, and the topic will
be “Medical Plan Conversion”. Medical Plan Conversion
is for staff who, upon leaving their employer at retirement,
wish to extend their medical plan coverage, so there
would be no disruption to their medical coverage and also
won’t be subject to much higher plan cost due to old age
or “pre-existing conditions” exclusion. This is another
topic very relevant to member's long-term lifestyle
planning.
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If you or your HR executive are interested to
join the HKRSA HR Roundtable Working
Group, please contact The Secretariat of

HKRSA at events@hkrsa.org.hk for details.
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Later-life and Succession Planning —
“3 Instruments of Peace”

Presented by Tana Chan, Senior Associate
20 September 2023
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The information contained herein is for general guidance only and should
not be relied upon as, or treated as a substitute for, specific advice. Deacons
accepts no responsibility for any loss which may arise from reliance on any
of the information contained in these materials. No representation or
warranty, express or implied, is given as to the accuracy, validity, timeliness
or completeness of any such information. All proprietary rights in relation to
the contents herein are hereby fully reserved.
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The Journey
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Planning Tools
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Life Planning

Later-Life Planning
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Mr. Cash Mrs. Cash
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- Medical Bills
- Daily Expenses

- Liquidity
- Dependents
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Conseguence

N

Committee Guardian
* Financial Assets + Welfare
» Court » Guardianship
Board

* Unlimited sum - U.p to a fixed sum
e Unlimited term » Fixed term
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Enduring Power of Attorney SR ISIES
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Enduring Power of Attorney

Formality

 How?
* Form

Attorney(s)

« Who?
 Choice

Use

* When?
e Scope
« Execution

« Registration
« Revocation

e Jurisdiction-  Power

specific
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‘ Advance Directive
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Advance Directive B2 EEIE~

Mental Incapacity Health Care
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Advance Directive B2 EEIE~

» Written statement
 Refuse medical treatment

« Terminally ill
» Persistent vegetative state / State of irreversible coma
» Other end-stage irreversible life-limiting condition

* Formality
» Execution
* Revocation
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Advance Directive B2 EEIE~

Number of advance directives (with a refusal to CPR) made in HA
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Figure 1. Number of advance directives (with a refusal to CPR) made in
HA (source: HA).

Source: End-of-Life Care: Legislative Proposals on Advance Directives and
Dying in Place Public Consultation Document by Food and Health Bureau (Sep 2019)
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Life Planning

Succession Planning
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Silver Family

Mrs. Silver
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Silver Family
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will
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No Will

No Will

Intestacy (No Will)

A\ Relationship

. iy A\ More time
/\ General dispositions

A More documentation
A\ Law controls

/\ Higher costs
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Testamentary Capacity Test
Banks vs Goodfellows (1870)

Mental
Capacity

Nature & Effect

Assets &
Liabilities Inheritance
Claims

Will
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Bank/ Investment
Account

« Joint
« Authorised Signatory

Private Company

 Directorship
« Company assets
* Loans

InSurance

e Life
* [nvestment-related

Property.

* Applicable law
e Tax
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Inheritance Claims

Inheritance
(Provision for Family

and Dependents)
Ordinance
(Cap.481)
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wishes
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Number of Wills

One Wil

« Cheaper to
prepare

 Qverall control

Multiple Wills

 Locality

 Cater for different
jurisdictions
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Homemade Professional
Will Will

O Minimize
O Disputes OO
Other Tools | Q
Worldwide
Assets ,‘

Professiona|
Advice & Plan

Family
Disputes

STAND UP TO
CHALLENGES
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Later-Life and Succession Planning

Advance
Directive
Asset-
holding
Structure

Planning Family
Tools Offlce
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Why Cares?

Staff
(Personal)
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Thank you for your participation

Contact Us

Tana Chan (Senior Associate - Private Clients Team/ Property)
Email: tana.chan@deacons.com / Tel. No.: +852 2826 5378
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