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13th Meeting on 22 July 2025

The 13th HR Roundtable Workgroup (WG) meeting took place on 22 July 2025 at the Jardine Matheson Corporate Office, bringing together 30 HR
professionals and WG committee members. Ms. Maureen Ting, Head of Employee Relations at Jardine Matheson, and Ms. Kandy Mak, Director of
People & Culture at Zung Fu, a member of the Jardine Matheson Group, provided an in-depth sharing of their companies’ employee wellness
initiatives.

Jardines launched the Group wellness program in 2019, designed to foster a sustainable culture of health and wellbeing across its companies. The
program structured around a CALM strategy—Culture, Access & Learning, and Motivation to Live Healthier—to embed wellbeing into company culture,
providing access to wellness resources and education, and motivating employees through various health initiatives.

The wellness program emphasizes a holistic approach to employee wellbeing — Physical, Mental, Social, and Financial Wellness through strategic
initiatives and collaborations among corporate and portfolio companies. This is realized through several key pillars:

» Corporate Culture and Leadership: Promoting a caring culture by developing inclusive leadership and providing mental health training to equip
business leaders on their own wellbeing and that of their teams.

* Awareness and Mindset Enhancement: Providing mental health training and certified Mental Health First Aiders; organising series of activities
during the annual Jardines Mental Wellness Month.

« Community Engagement: The Colleagues Volunteering Programme fosters a culture of volunteering and promotes community inclusion through
collaboration with portfolio companies and NGOs.

» Organisational Infrastructure Development: Continue to promote flexible working arrangements, flexible and inclusive benefits policies, organize
year-round sports and recreation activities for employees including retirees.

» Adaptability, Innovation and Program Sustainability: Through a data-driven approach, alongside the integration of innovative adaptations to
maintain engagement and momentum in all circumstances, with effectiveness measured by employee retention, engagement, and employer
branding.

During the exchange session, participants actively engaged and shared their innovative wellness initiatives, providing valuable insights into different
practices and a platform for cross-learning. The next meeting is scheduled for 12 September 2025 sharing by HKRSA GBA Taskforce on “Retirement
Options in GBA”. If you are interested in participating in this enriching and interactive platform, please do not hesitate to reach out to the Secretariat of
HKRSA at events@hkrsa.org.hk. We look forward to welcoming you as part of this vibrant Roundtable Workgroup!
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